
APPROVED
ANDOVER SELECT BOARD
MEETING MINUTES
November 21, 2022

Members Present:  Michelle Dudek, Chair; James Delaney, and Andy Guptill
Also present for duration of appropriate item:  Andrew Perkins; Oliver Perkins; Frank Bryson, Highway Supervisor; and Lisa Meier, Secretary
Dudek opened the meeting at 5:30 p.m. and did roll call.
Public Hearing: To accept and expend unanticipated revenue for EMS equipment from grant funds under GOFERR Funding

Dudek opened the public hearing at 5:30 p.m.  There being no public input nor discussion, the public hearing was closed at 5:32 p.m.  Guptill made a motion to accept and expend unanticipated revenue for EMS equipment from grant funds under Goffer Funding.  Delaney seconded the motion and the board voted unanimously in favor of accepting and expending unanticipated revenue for EMS equipment from grant funds under GOFERR Funding.

Dudek excused herself from the meeting at 5:40 p.m.

New Business: Emergency Services

Guptill indicated he had received a phone call from Fire Chief Rene Lefebvre regarding the funds for the Fire Department for the repeater indicating that this will take approximately one year to receive.  They are looking at a 100w repeater; however, the FCC only permits a 50w repeater without a waiver. Rene indicated he had spoken with Kurt Meier from Proctor Academy inquiring the possibility of putting the repeater at the ski area.  Meier stated he would have to speak with the Board of Trustees. Delaney made a motion to approve accepting the funding.  Dudek seconded the motion and the board voted unanimously in favor of accepting the funding.


Public Hearing: To receive input on a proposed Pilot agreement between said Town and nhsolargardens.com llc

Guptill opened the public hearing at 5:45 p.m.  Bryson asked where this proposal is located and Guptill explained at the end of Monticello Drive.  There being no further discussion the public hearing was closed at 5:48 p.m.  Guptill made a motion to wait until there was a full board to vote on this.  Delaney seconded the motion and the board voted unanimously to wait until there is a full board to vote on this. 

Guptill made a motion to open the Select Board meeting at 5:50 p.m. 

Road Agent Report

Spots on Shirley Road and Poplar Street have been paved.  Ditches on Fox Farm Road have been pulled.  Work is still being done on Putney Road.  The bridge on Hall Road has been worked on as there is a hole underneath it. Bryson is unsure if bridge shoes are needed.  Delaney asked if a metal plate is needed and Bryson responded one is not needed. Guptill indicated that the board voted earlier to go with the $25,000 to replace the deck in the spring.   Bryson stated he stopped in at Stafford Oil in Laconia to see their new buildings and took photos which he presented to the Select Board.  ED Swett is going to get more jersey barriers for the town as four have already been delivered.  The city of Franklin is on board to work with Bryson; GMI is shut down to the public; however, Brox is available for asphalt for the hotbox that Franklin might let the town utilize. 

Old Business

1. Guptill distributed budget deadlines for review.
2. The board will reach out to the new Library Director regarding ADA access and the ramp and elevator
3. Hoyle / Tanner will address the bidding process for the new metal roof for the Keniston Bridge. 
4.  The board opted to go with a short-term fix for the bridge on Hall Road at $250,000 with money coming out of the bridge fund and capital reserve.
5. A motion was made, seconded and approved to accept the contract from Hoyle and Tanner at $25,706 to oversee the eighteen bridges in town. 
6. As there is not enough money to address the issues with the Cilleyville Bridge, the board has chosen to close the bridge to pedestrians.

Correspondence

1. A letter was received from Comcast advising on an increase in fees starting December 20, 2022.
2. A notice was received from Twin Rivers Food Pantry advising of their dealings with Andover homes in 2022.

Action on PILOT Agreement

Guptill made a motion to enter into a PILOT Agreement with NH Solar Garden LLC as proposed at $2500 per mw in year 1 and escalating at 2.5% per year for twenty years.  Delaney seconded the motion and the board voted unanimously in favor of the motion. 
 
Guptill made a motion to enter into non-public session per RSA 91A:3II Part B at 6:15 p.m. Delaney seconded the motion and the board voted unanimously in favor of entering into non-public session. 
Guptill made a motion to enter back into public session at 6:35 p.m.  Delaney seconded the motion and the board voted unanimously in favor of entering back into public session.
There being no further discussion, Delaney made a motion at 6:36 p.m. to adjourn.  Guptill seconded the motion and the board voted unanimously via roll-call vote to adjourn.
Respectfully Submitted,

Lisa Meier
Secretary



