
APPROVED
ANDOVER SELECT BOARD
MEETING MINUTES
December 21, 2022

Members Present:  Michelle Dudek, Chair; James Delaney, and Andy Guptill
Also present for duration of appropriate item:  Frank Bryson, Highway Supervisor; Jeff Dickinson; Seth Currier; Vicky Mishcon; and Lisa Meier, Secretary
Dudek opened the meeting at 6:00 p.m. and did roll call.
New Business – Vicky Mishcon regarding Solar on the Town Hall

Mishcon indicated that there are 68 panels on the roof and there is an 80% warranty through Revision Energy. There is a life expectancy of 40 years.  The panels were purchased at a 25-year lease with a 7-year buyout option.  We are currently in the 6th year.  Mishcon indicated that questions were submitted to Revision Energy and copies were provided to the board. Dudek indicated that the board needs the actual buyout figures if the dollar amount was not quoted. Guptill asked if the dollar amount was put into the Capital Reserve Account in 2022 makes the total of $17,724 and the response was yes. Dickinson recommended the board review the contract more closely pertaining to the buyout price. Duclos indicated to the board that the Planning Board is looking at solar and decommissioning is a huge part of it.  Dudek asked what happens if there ends up being no buyout and the response was it would stay as it currently is. 

Minutes of November 21, 2022

Delaney – Motion to approve as amended
Guptill – Second
Unanimous – Vote to approve as amended.

New Business – Town Administrator Search

1. Dudek stated that a job offer has been made and the person has accepted it.  Dudek thanked the committee for their work.  Duclos thanked the office for keeping everything together in the interim.
2. Some drafts done by Guptill will be sent to J & M via email. Those drafts pertaining to the Town Clerk / Tax Collector; going to a 5-member Select Board; working on a 2nd truck; and reviewing the $500 Veterans Credit. 

Road Agent Report

Bryson indicated that ditching has been done on Elbow Pond Road and Putney Road. Grading is currently being done.  There were many trees down from the first snow storm.  The new sand shed is completed.  There have been some complaints during and after the snow storm. Bryson asked where the board is at with the highway garage and Dudek responded that they will look at the plans; however, things are moving along on schedule. Bryson asked if the board might consider solar or wind.  Dickinson stated that there needs to be two years of mapping in order to consider and he recommends the board look into this. 

Budget – Encumbered Funds

Guptill indicated the only place is cemetery under projects. The Cemetery Committee is requesting $6,225 for a fence at Elbow Pond Road Cemetery. Two quotes have been received and Guptill made a motion to encumber $6,225 (quote from Andover Fence) for the fence at Elbow Pond Road Cemetery.  Delaney seconded the motion and the board voted unanimously in favor of the motion.

Transfer Station

The well has been installed and the ditch for the water line and electric will be done next week.  The well is 400’ deep with 60’ of casing at 3 ½ gallons per minute. The septic is on hold until 2023. Guptill advised that the best time for bidding is between February and March.

Highway Garage

They are looking for owner review and the board will submit January 4, 2023 and it will go out to bid February 1, 2023.  The board briefly reviewed the plan and Byson stated the garage does not need to be sprinkled; however, he would like the ability to retrofit in the future. Guptill stated it looks like the plan has been copied and pasted from a typical plan and has concerns with future maintenance of the roof due to the material and pitch. Delaney recommends going with a metal roof. Bryson asked why there is a holding tank in the plan and Guptill replied there has to be an oil and water separator. Bryson asked if there is leaching from the tank and the reply was it is not indicated. Dudek stated she will email the boards concerns on December 22, 2022.

Correspondence / Signatures

The current mailbox policy indicates if a mailbox is destroyed by a town plow, the town will reimburse $30.  Dudek made a motion to increase the reimbursement from $30 to $40 if destroyed by a town plow.  Guptill seconded the motion and the board voted unanimously in favor of the motion.

Guptill made a motion to enter into non-public session per RSA 91A:3II (a) (b) (c) (d) (e) at 7:00 p.m. Delaney seconded the motion and the board voted unanimously in favor of entering into non-public session. 
Guptill made a motion to enter back into public session at 7:15 p.m.  Delaney seconded the motion and the board voted unanimously in favor of entering back into public session.  Guptill made a motion to permanently seal the non-public minutes.  Delaney seconded the motion and the board voted unanimously in favor of sealing the non-public minutes permanently.
There being no further discussion, Delaney made a motion at 7:16 p.m. to adjourn.  Guptill seconded the motion and the board voted unanimously via roll-call vote to adjourn.
Respectfully Submitted,

Lisa Meier
Secretary



