Select Board Meeting
January 4, 2021
Minutes

The meeting was convened at 6:30 PM by Board Chair Todd Goings.  Those in attendance were:
Board members Dudek and Kinney, TA Roy and Road Agent Jon Champagne.

The Board accepted the minutes of the December 21, 2020 meeting.

ROAD AGENT’S REPORT-Jon Champagne
Asplundh Tree Service will be cutting trees for NH Electric Co-op on Chase Hill Road, Tucker Mountain Road and Old College Road.

The grader needed a new muffler stack and that has been taken care of.

Jon said the new plowing program has been very efficient.

Jon asked to have the office order another load of salt.  It is good practice to keep two bays full and anything left will be added to gravel for next year.

The rainstorm brought washouts on several roads. Ten loads of gravel were used on Sam Hill Road.  Pike brought gravel in over a two-day period for Tucker Mountain Road.  The culvert near 325 Tucker Mountain Road will need to be replaced in the spring.

A resident sent town officials a video of water draining from the driveway at 39 Hoyt Road directly onto the town road.  The town is not responsible for this problem.  The same is true for the same situation on Sam Hill Road.  Two large culverts were to be installed to take care of this location.  Only one pipe was installed.

There is water comping up through the road on Dyers Crossing Road near 45 Dyers Crossing Road.  Water is also coming up through the road just before 201 Tucker Mountain Road.  These problems will be addressed in the spring.

The Board discussed the snow dumping from the roof onto the library ramp.  This will need to be addressed immediately.  The Board also began a discussion about a new main entrance for the entire building rather than a new entrance for only the library.

The Board agreed that the Rail Trail “tunnel” under Lawrence Street can be lighted with no expense to the town.

Goings moved to adjourn, Kinney seconded the motion and the vote was unanimous.  Meeting adjourned at 7:25 PM.

Respectfully submitted,

Marjorie M. Roy
[bookmark: _GoBack]Town Administrator


